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COACH YOUR TEAM TO SUPERCHARGED SUCCESS

PROGRAM DESCRIPTION
Presenters: Marci Moore and Pam Williams
Title: Chief Innergy Officers
Company: Innergized! ™, Inc.

In today’s hectic and rapidly changing environment, it can be difficult for managers to find good
people and even harder to retain them. If you want to increase retention and improve your team’s
productivity, try a coach approach. Learn specific coaching skills, hear success stories, and practice
techniques in role play situations. Get in touch with your inner coach and leave with practical ways
to use this approach to build relationships, communicate more effectively, and create an
environment of trust and accountability.

Marci and Pam use customized and humorous audience interaction, personal stories and real-life
examples to create an inspiring and memorable learning experience for attendees.

Benefits and Learning Objectives

1. Learn the critical importance of managing and coaching the “whole person,” not just the “how”
and the “what.”

2. Use coaching skills with more confidence.

3. Create a workplace environment of trust, accountability and productivity.

What past Coach Your Team participants have had to say about the program:

“Fantastic! The most valuable 1 : hours of this whole 7-day convention!” Travis Johnson,
Jellystone Park, Robert, Louisiana

“[Coach Your Team to Supercharged Success] was fun & practical with great content and a good
pace.” Gerard Veneman, President & CEQO, The Children’s Home CommUnities, Inc.,
Tampa, Florida

“Pam and Marci are dynamic and engaging presenters who clearly know their material well. Their
presentation style is creative and effective and their material is right on target. I would highly
recommend both Marci and Pam if you are looking to energize your workforce and ultimately
increase productivity and quality.” Rich Neubert, Vice-President of Human Resources,
Operation PAR, St. Petersburg, Florida

“The Coach concept is one we can wrap our arms around and use effectively in making better
teams in our office. I like the team approach.” Buena Wheless, Glaxo Smith Kline, Durham, NC

“[Coach Your Team to Supercharged Success] was truly an ‘innergizing’ and empowering
experience.” Junko Barnes, Human Resources Generalist, The Children’s Home, Inc., Tampa,
Florida



