
10 Tips for Improving Your Organization�s 
Fiscal Health 

______________________________________________________________________________________ 
 

1. Prepare and monitor cash flow projections 
 
2. Practice income based rather than budget based 

spending 
 
3. Maintain an �attitude of gratitude� toward your funders and 

donors 
 
4. Be flexible and responsive to changing realities 
 
5. Establish an operating reserve 
 
6. Insist on accurate and timely financial reporting 
 
7. Maintain adequate internal controls (Protect Your Assets) 
 
8. Invest excess cash wisely 
 
9. Monitor your fiscal performance frequently 
 
10. Share financial information widely 
 

 
Need help?  

These financial management coaches are not your ordinary bean counters!  
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